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The meeting of the System Administrative Committee was called to order by Vice
Chairperson Gatie, on Thursday, January 29, 2009, in the Fifth Floor Conference Room
of the Akron CitiCenter Building, 146 South High Street, Akron, OH 44308.

APPROVAL OF MINUTES

Mr. Romanoski made a correction to the minutes. On the first page he stated that Mr.
Scarlatelli should be listed as a Primary member of the System Administrative
Committee with non-voting rights, rather than a non-voting member.

Chief Adams made a motion to approve the December 18, 2008 minutes; Mr. Zesiger
seconded the motion.

The motion passed with the necessary change.



CORRESPONDENCE

There was no new correspondence to review.

SYSTEM ADMINISTRATOR’S REPORT

Mr. Scarlatelli reviewed the Rebanding status. He stated that Motorola held a
conference call on January 28, 2009.

It is necessary to identify all of the equipment within Summit County, along with the
serial numbers and model numbers. Mr. Scarlatelli stated that the Data Corrections
Worksheet has been completed and sent to Motorola for review. The Data Corrections
Worksheet will determine if the inventoried equipment will need to be replaced,
reprogrammed or retuned.

Mr. Scarlatelli hopes to have the plan developed by the end of April to begin
implementing the frequencies.

The Rebanding Committee has met and all systems were represented except the Village
of Richfield. Mr. Scarlatelli stated that this was a good meeting. There is a general
concern for equipment.

PROGRAMMING REPORT

No new report.

COMMITTEE REPORTS

WORKING GROUP

Vice Chairperson Gatie stated that the Working Group has been working on NIPSPAC
testing. He stated that there is a concern of interference with Akron repeaters and a
committee will be completing some testing next week.

Mr. Scarlatelli has been working on a Fail Soft plan.

Lt. Cincurak stated that he has been working to develop a communications plan for
Summit County and Stark County that will be utilized during the Airport Disaster Drill in
April. Currently, there is limited communication with Stark County.

Chief Calderone inquired about labeling disparity.

Lt. Cincurak stated that there is some labeling disparity among Stark County radios. The
radios have not been programmed to look the same.

Lt. Cincurak stated that Plain Township has had their radios reprogrammed
appropriately.



Mr. Scarlatelli stated that he believes the Stark County radios were programmed prior to
the development of the System Administrative Committee and the decision to program
the radios with consistency.

STATE EXECUTIVE INTEROPERABILITY COMMITTEE (SEIC)
Chief Calderone stated that the SEIC meeting has been rescheduled for February 25.
The January 28 meeting was cancelled due to the weather.

A Regional Interoperability Committee workshop is scheduled for the afternoon of
February 25, immediately following the SEIC meeting. Chief Calderone plans to attend
this workshop.

A SCIP (Statewide Communications Implementation Program) Implementation
Workshop is scheduled for February 26, 2009.

MOTOROLA TRUNKED USERS GROUP (MTUG)

No new report.

USAGE REPORTS

MAC
No new report.

MERC
No new report.

EMERGENCY BUTTON ACTIVATION
Mr. Scarlatelli stated that the Emergency Button was used 89 times over the last month,
as indicated in the provided report.

Chief Kury stated that he was aware of at least three true Emergency Button activations.
Chief Calderone inquired about the process of the Emergency Button notifications.

Chief Kury stated that the activations went well. He stated that med units were
assaulted, when the Emergency Button was activated, help responded.

SITE SUMMARY REPORT
Mr. Scarlatelli reviewed the Site Summary Report that was distributed. He stated that
the system continues to function efficiently.

MAC USERS
No new report.



OWNER’S REPORT

Mr. Romanoski stated that the City of Akron has received the amended User/MAC
Agreement as developed by Summit County. The City of Akron Law Department is
currently reviewing the document.

OLD BUSINESS

Mr. Scarlatelli inquired about the status of the System Administrative Committee minutes
being posted to the County of Summit Division of Public Safety — Emergency
Management Agency website.

Mr. Libby stated that the minutes have not yet been posted on-line. The Division of
Public Safety is continuing to work through website updates.

NEW BUSINESS

Mr. Scarlatelli stated that the FCC has mandated that 150 — 512 MHz Systems have to
comply with Narrowbanding requirements. This is scheduled to go into effect January 1,
2013.

Mr. Scarlatelli believes that changes will begin to take place in 2011. Reprogramming

and replacement may have to take place, however this only effects 2-way voice; this
does not affect paging.

GOOD OF THE ORDER

Chief Calderone stated that GEOCOM has completed a communication performance
review of the bridge collapse in Minnesota. He stated that there are several points that
are applicable to Summit County.

Chief Calderone offered to send out the review to anyone interested.

NEXT MEETING

Vice Chairperson Gatie stated the next meeting is scheduled for Thursday, February
26, 2009, at 9:00 a.m., at the Fifth Floor Conference Room of the Akron CitiCenter
Building, 146 South High Street, Akron, OH 44308.
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